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Key highlights for FY23

The Group is well « Strong FY23 result with revenue and profit growth

positioned with « Strong balance sheet
strong earnings and

 Final divi 2 full
balance sheet to inal dividend 2 cents (full year 3 cents)

capitalise on the « Clear number three in the market

positive changes « Scalable and efficient business post integration

occurring in the « New initiatives are building momentum, Lending as a Service
industry

and Managed Accounts

* Industry is showing signs of growth returning

« $10m debt facility secured to assist with organic growth or M&A



Snapshot of FY23 results

.”_/: $271.6m

1t

Gross revenue

$43m

+19%
on FY22

$6.6m
‘ . ‘ ‘ Profit before tax

L posy

on FY22

Primarily $1.8m from asset sales

(Ventura) and $0.4m increased
EBITDA

$7.6m

EBITDA (normalised)

Excludes asset sales,
LTI and one-off costs

$0.4m

+5.6%

on FY22

)

$32.5m

Gross profit

$1.3m

+4%

on FY22

O

1 )

$15.6m

at 30 June 2023

6%

on 30 June 22

Dividend

$ Fully franked to be paid
29 Sept 2023

Fully franked paid
17 March 2023

1 ¢ Interim

0.5c ordinary
+ 0.5c¢ special



Adviser numbers have stabilised and there are ‘green shoots’

CHANGE IN AR NUMBERS"

Change in AR Numbers

-500

-1000

-1500

-2000

s Appointments s Terminations — e====Net Growth

1. Wealthdata / ASIC
2. Experience Pathway is legislation that recognises prior experience exempting advisers from new education standards

AR numbers have
stabilised in the last
4 quarters (after
large falls for the
prior 16 quarters)

Professional

Year graduate
numbers are growing
off a small base

‘Experience
Pathway’? will retain
advisers and may
result in advisers
re-entering



Centrepoint — stability in a sea of turmoil

CHANGES IN ADVISER NUMBERS BY LICENSEE 1/7/2021 TO 30/06/2023

NUMBEI} NET
RANK LICENSEE GROUP OF ARS APPOINTMENTS RESIGNATIONS CHANGE
- Adviser losses continue, advice
Insigni - ’
1 6 Financia 975 196 653 457 business being spun out from Group
W) Class action, adviser losses continue
\\\"‘:ﬁ- - ’ ’
2 AMPZ < 901 145 528 383 questions over future business model
(3 E:LELr:lA'I;R;EP.INT 510 172 160 12>
) Large adviser losses, still integrating
4 w&lthtoday 428 93 303 210 Synchron, pre-vetting all advice
. ) Takeover by Count, rival offer from
5 n dlverger 396 92 233 141 COG, it will be sold question is to who
7 . In a bidding war with COG for Diverger,
6 CountPlus 378 132 161 29 still integrating Affinia

7 sequeld 316 107 145 -38
8 = Lifespan w4t 76 71 5
9 &(-:\apstone 253 71 74 -3 EU against former adviser, working
B through remediation program
10 @ 246 25 445 -420 Specialises in licensing accountants,
’ this market is still shrinking

1 Authorised Representatives
Source: Wealthdata. Note appointments and resignations of ARs of entities purchased by the Licensee Group during the period are included in the statistics.



We are very positive about the business outlook

Business is in good shape — integration complete, uniform pricing and efficient operating model

Industry attrition of advisers has bottomed out post FASEA and showing signs of growth

Regulatory change has shifted to practical changes to reduce compliance burden

Q Adviser recruitment has started strongly with 30 new advisers joining the group since 1 July
Q New initiatives (Lending / Managed Accounts) building momentum

On track to replicate earnings for core business $7.5m to $8m EBITDA



Advisers are at the centre of Centrepoint Alliance’s strategy

................ FUTU'?sBUSINESSSNAPSHOT
W,
: Yo
Ag|‘g::r 1(?;)04, Funds under advice $65b

.. Insurance in force premiums 1b?
Digital

advice
Licensed Advisers
ACQUISITIONS 356

- Firms
- Advisers 511

Strategic

partner- Self-Licensed Advisers
R ships - Firms 196

552 firms -Advisers 797
1,300+

advisers

Practice Advised clients ~150,000+3

manage-
mengt Managed accounts $295m

Compliance
ORGANIC Mortgage broking
GROWTH - Brokers 80
- Loan book $3.4b
=

Lending as a Service

echnology | Research - Participating firms 30

Source: 1. CAF Estimate 1308 advisers x average FUA $50m = $65b
2. CAF Estimate based on total commission paid

CURRENT SERV\CES 3. CAF estimate 1308 advisers x 120 clients = 156,960 8

All numbers as at 30 June 2023 unless stated



Acquisition of Financial Advice Matters (FAM)

« Entered into a binding agreement to acquire 100% of Brisbane-based
financial planning business FAM

FINANCIAL ADVICE

 FAM is one of the largest corporatised financial planning groups in |
Queensland
 Established in current form in 2015 CENTREPSINT

ALLIANCE

« FAM provides financial planning services to 1,450 household clients
« Funds under advice in excess of $1 billion
» 8 offices throughout Queensland

 FAM has been a Corporate Authorised Representative of Alliance Wealth
since 2015

» The acquisition will boost Centrepoint’s salaried advice network to 19
advisers

» Strong strategic and cultural fit

« Consistent with our strategy to accelerate earnings growth



Key transaction details

e FAM $6.1 million in FY23

e Full year EBIT contribution to Centrepoint in the range of $1.1
million to $1.5 million in first twelve months of operations

e Total potential consideration of $10 million cash funded from
Centrepoint’s existing cash reserves and newly established $10
million debt facility with National Australia Bank

e 80% of consideration paid upfront and remaining 20% subject to
deferred incentives and performance hurdles over a 12-month
period based on a minimum EBIT contribution of $1.5 million

e Completion expected by 1 December 2023 (subject to fulfilment
of closing conditions)

FINANCIAL ADVICE
MATTERS

e | Achieving your goals

CENTREPSINT

ALLIANCE
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Lending as a Service (‘LaaS’) has been
enthusiastically embraced by advice firms

37 firms participating, 30 firms in pipeline
75 leads in October

More than 90 loans settled

More than 40 Iloans in progress

over 100 ioan prospects in the pipeline

3rd salaried broker appointed

ABOUT LaaS

A unique solution for advisers to
deliver credit advice to clients

« Enable advisers to build a
lending business by operating as
authorised representatives under
our credit licence

» Advisers retain ownership of
clients, it is their business

« Advisers leverage our
infrastructure partner with our
in-house lending specialists

* We manage the end-to-end
lending process

* Launched September 2022



Managed Accounts update

We have been working with platforms to bring Research Models are available currently on:
Research- based SMAs - 1Q Portfolios « Ventura Managed Account Portfolios (VMAPS) — Low-cost and
« Requires significant due diligence due to our structure Active
« Has been delayed several times due to the complexity of the * FirstChoice

model Where and when will the Research-based SMAs be
+ Have selected an Asset Consultant to work with our Research available

Team

* Macquarie Manager — December/January

Hub24 — January/February

BT Panorama — January/March

|
| QDortfolios
CFS Edge — February/March

Model Name Potential Risk Profiles Please note there is no guarantee we will be able to add
models to all these platforms, nor are the dates certain

IQ Portfolios,
Core and Satellite

G50, G70, G85 Future Developments:

* Investigating the opportunity for us to
'Q Portfolios, Income 630, G50 * Provide Bespoke SMAs through internal mechanisms
* Provide Bespoke SMAs on selected platforms

» Considering various models
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Adviser Cloud

All you need to manage your

legal and regulatory obligations,
provide sound advice, and run

an effective and efficient business.

adviserCloud

FEED

Selectall  Clear al
NEWS

LaVista Viewpoint
TechniView
Realise your dream
Prepare for life
UPDATES

[¥] Research
Technical

Guide changes
EVENTS

Webinars
Masterclass.
Summit

POSTED

NEWSFEED GUIDE SUPPORT MARKETPLACE

Welcome to Adviser Cloud!

Let's get you oriented with our quick tour.

All news & updates

% Mike Pope Nowsletter

Viewpoint - March 2023
n this adition

- M

egistration

>WT web
* Research

» Xplan: Did you know?

Click to launch Viewpoint March 2023

New Governance framework

leased to release new and updaled comg

sees. We have undertake!

of the framework

t legisiative and regulatory

s and the new material is now available to lice

Download your guide lo the updales here

| Tick to acknowil

update

Guide

COMMUNITY

a ® o &

LAUNCH TOUR

Upcoming events

24

MAR

28

MAR

28 ™

MAR

30

MAR

4

APR

APR

WEBINAR R
Managing your service
agreements on Xplan

March Masterclass

BANE

March Masterclass

SUNSHINE COAST

March Masterclass

VESINAR
LaVista Governance and
Compliance document

upgrade

WEBINAR

Licensee Solutions Live
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ADVISER CLOUD - CURRENT VS FUTURE STATE

Current Future
( Av(\?/(;»r:g/e&p) Matrix LaVista ( Av(\?/?ar:g/e,:;\p) Matrix LaVista
Umbraco Wordpress Salesforce CMS

» Content uploaded once and permissions used to
deliver to correct audience

« Continual investment and development by salesforce
that can be customised

» Single system

Content uploaded 3 times (inefficient for staff)
Layouts and categories are different for each site
Connect end of life /custom purpose build
Multiple CMS

14



ADVISER CLOUD - IMPROVED ADVISER EXPERIENCE

CENTREP®INT FEED GUIDE SUPPORT MARKETPLACE COMMUNITY Q = o] 2 £
ALLIANCE

FEED

{3y Welcome to AdviserCloud

Q Let's get you oriented with our quick tour...

Selectall  Clearall

NEWS All news & updates  Requires attention  Bookmarked [ Upcoming events Past events 1
LaVista Viewpoint

©® Support ticket 87654321 has been updated X WEBINAR n
TechniView? 24

MAR Managing your service
2023

C] Realise your dream agreements on Xplan

) 2 weeks ago - 12 Mar 2023 viewpoint  []
Prepare for life

. . 28 GOLD COAST ]
UPDATES Viewpoint = March 2023 &S March Masterclass
In this edition: 2023
Research
= Masterclass registration
Technical « CWT webinar 29 BRISBANE [:]
Guide ch * Research updates MAR March Masterclass
uide changes .
g - Xplan: Did you know? 2023
EVENTS Launch Viewpoint March 2023
() SUNsHE consT ]
Webinars

MAR March Masterclass

2023
C] Masterclass .
Tmonths ago « 2Feb 2023 TechniView [:]

summit

TechniView - February 2023 4 Ve A
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ADVISER CLOUD - MARKETPLACE

CENTREP®INT

ALLIANCE

MARKETPLACE
All providers

CATEGORIES

Featured

New

Centrepoint services

Discount partners

PROVIDER TYPES
Technology
Financial Auditors
Insurance
Investment services
Research services

Lending services

Legal services

FEED GUIDE

Q. Search

All providers

SUPPORT MARKETPLACE COMMUNITY

Some text to go here if we want to explain what this section is about.

Technology
Solutions

Tailored technology that simplifies

your operations and powers your
business performance

Iml AdviserLogic

Some text to go here to describe
why this service is exactly what the
user needs.

0 Umlaut AdviserTools

@ CWT (Xplan)

Some text to go here to describe
why this service is exactly what the
user needs.

P PayLogic

Some text to go here to describe
why this service is exactly what the
user needs.

@ Intelliflo

Q v @ &2 &8

d iress Xplan

Some text to go here to describe
why this service is exactly what the
user needs.

w

# Revex
L)

Some text to go here to describe
why this service is exactly what the
user needs.

Captegra

%‘ﬂ‘n‘*":
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